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Fiscal Stabilization Plan 
In accordance with LACOE’s requirements, the District must submit a fiscal stabilization plan 
and a resolution regarding the District’s commitment in maintaining the statutory reserve 
requirements. Attachment B of the Board Report contains the revised Fiscal Stabilization Plan.   
 
The ongoing implementation of the 2017-18 adopted Fiscal Stabilization Plan is reflected as 
estimated expenditure savings in the Second Interim for the two out years. This continued 
savings and other Second Interim results allow the District to postpone the redirection of the 
school site carryovers into 2020-21.   
 
Ending Balance Reserves 
The District’s ending balance reserves are positive from 2017-18 through 2019-20, however, the 
balance is estimated to be well below zero by 2020-21. The projected negative balance requires 
an additional Fiscal Stabilization plan in June 2018 as part of the 2018-19 Final Budget to 
address the 2020-21 shortfall.    
 

 
 
The Second Interim shows an increase in assigned ending balance mainly due to funds set aside 
for future increases and/or Other Post-Employment Benefit (OPEB) trust contributions.  The new 
assignments are as follows:   

o One-time discretionary revenue of $140.9 million in 2018-19 (Governor’s January 
Budget Proposal). 

o Savings from Health & Welfare contribution set at the 2017 levels of $21.7 million in 
2017-18, $66.0 million in 2018-19, and $112.3 million in 2019-20.  

o Set-aside for OPEB trust contribution of $50 million in 2018-19 and $100 million in 
2019-20. 
 



Board of Education Report 
  No. 348-17-18 
      For 03/13/18 Board Meeting  
 
 

                                                                             3                                           
 

o Ongoing set-aside for Educator Effectiveness of $11.0 million and Safe Schools of $10.0 
million beginning in 2018-19. 

 
Appendix III details the breakdown of the District’s assigned ending balances. 
 
Other Considerations: 
 
• The Second Interim “positive” certification is temporary – Currently, the District’s estimated 

reserves technically meets the “positive” certification definition, however, in June the 
District will be required to submit the 2018-19 Budget  which includes meeting the required 
1% reserve in the fiscal year 2020-21.  It is projected that in 2020-21, the District would 
revert back to a “qualified” status.   
 

• In June, as part of the 2018-19 Final Budget, an additional Fiscal Stabilization Plan will be 
presented to the Board to address the estimated shortfall for 2020-21.    
 

• Collective Bargaining is ongoing - The Second Interim report assumes no change in the 
existing salary schedules.  Any subsequent compensation agreement entered into by the 
District will result in a change to the projected ending balance reserve levels. 
 

• Federal Funding – Federal funding remains to be uncertain and the District continues to 
monitor any development that might directly impact school site resources.  

 
• May Revision Changes – The Second Interim reflects the Governor’s January Proposed 

Budget; and, financial updates from the Governor’s May Revision Budget will be reflected in 
the 2018-19 Final Budget Adoption in June 2018. 

 
If you have any questions, please contact me at (213) 241-7888.   
 
c: Michelle King   
 Alma Peña-Sanchez  
      Frances Gipson  
 David Holmquist     
 Jefferson Crain  
 Nicole Elam-Ellis  
 Luis Buendia  
 Cheryl Simpson 
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Appendix I - Variances from First Interim to Second Interim 

Unrestricted Restricted
Second First Variance Second First Variance

Interim Interim 2P vs. 1P Interim Interim 2P vs. 1P

LCFF Sources 5,481.17$ 5,470.43$   10.74$     -$          -$             -$          
Federal Revenues 8.29           8.29             -           577.79      577.42         0.37           
Other State Revenues 171.11       169.53        1.58         760.74      728.40         32.34        
Other Local Revenues 218.54       213.58        4.96         10.85         11.34            (0.49)         
Total Revenues 5,879.11$ 5,861.83$   17.28$     1,349.38$ 1,317.16$    32.22$      

Table 1
Summary of 2017-18 General Fund Revenues

(in millions)

 

Revenues  
 

• General Fund – Unrestricted revenue projections are higher than the First Interim by   
$17.3 million.  This variance is mainly from an increase in LCFF revenue that resulted 
from higher unduplicated count percentage and gap funding.  The District also projects 
a $5.7 million refund from California State Teachers’ Retirement System (CalSTRS) 
to reflect actual required pension cost contributions. In addition, there is an increase in 
interest revenue by $1.2 million due to a higher interest rate and average daily balance. 

 
• General Fund – Restricted revenues are higher than the First Interim by a net amount 

of $32.2 million.  This variance is primarily due to the revenue associated with the 
District’s proportionate share of the State’s on behalf contribution to the CalSTRS 
pension plan.  This revenue has a corresponding expense component.  
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Unrestricted Restricted
Second First Variance Second First Variance
Interim Interim 2P vs. 1P Interim Interim 2P vs. 1P

Certificated Salaries 2,107.71$   2,102.61$     5.10$        730.39$      735.41$         (5.02)$        
Classified Salaries 576.67        585.52          (8.85)         403.64        404.26           (0.62)          
Employee Benefits 1,244.76     1,253.15       (8.39)         769.69        748.76           20.93         
Books & Supplies 301.86        310.22          (8.36)         117.96        118.38           (0.42)          
Services & Operating Expenses 410.94        398.65          12.29        439.02        435.34           3.68           
Capital Outlay 24.82          31.93            (7.11)         2.25            6.65               (4.40)          
Other Outgo 7.99            7.99              -            -             -                -             
Total Expenditures 4,674.75$   4,690.07$     (15.32)$     2,462.95$   2,448.80$      14.15$       

Table 2
Summary of 2017-18 General Fund Expenditures

(in millions)

 
Expenditures  
 

• General Fund - Unrestricted expenditures at Second Interim are lower by a net 
amount of $15.3 million in comparison to the First Interim. The variance is mainly 
due to: 

 
 Health and welfare contribution decreased by $7.9 million to account for 

the new contract agreement with the Health and Benefits Committee.  
 Pension contribution to California Public Employees’ Retirement System 

(CalPERS) decreased by $2.9 million due to changes in salary projections.  
 Pupil transportation program is lower by $4.8 million. 
 Services and other operating expenses are higher to reflect the new contract 

on rubbish disposal ($4.5 million) and the new actuarial valuation for 
liability claims reserve ($5.0 million).  

 
• General Fund – Restricted expenditures in the Second Interim are projected to be 

higher than First Interim by $14.1 million.  This is mainly due to the expense recorded 
for the District’s share of the State’s on behalf CalSTRS pension contribution.    
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Unrestricted Restricted

Second First Variance Second First Variance

Interim Interim 2P vs. 1P Interim Interim 2P vs. 1P

Indirect Cost 100.82$         102.76$        (1.94)$         (75.97)$       (77.02)$        1.05$           
Transfers In 37.59             42.59            (5.00)           0.08             0.02             0.06             
Other Sources 0.60               0.60              -              -              

139.01           145.95          (6.94)           (75.89)         (77.00)          1.11             
Transfer Out (58.41)           (55.30)           (3.11)           -              -               -              
Contribution (1,161.62)      (1,177.74)      16.12           1,161.62      1,177.74      (16.12)         

(1,220.03)      (1,233.04)      13.01           1,161.62      1,177.74      (16.12)         
Net (1,081.02)$  (1,087.09)$ 6.07$         1,085.73$ 1,100.74$  (15.01)$      

Table  3

Summary of 2017-18 General Fund O ther Financing Sources/Uses/Indirect Cost

(in millions)

 
• Net Contributions/Transfers1 -  
 

o The General Fund contribution to restricted programs is lower by $16.2 million 
compared to the First Interim projections. This is attributable to the lower 
expenditure cost on health and welfare in the Special Ed program ($13.9 million) 
and Routine Repairs and General Maintenance ($2.3 million).   

o Transfers-In to General Fund from the Bond Fund are lower by $5 million primarily 
due to the timing difference of spending associated with the purchase of buses using 
Measure Q funds.  

o Transfers-Out are higher by $3.1 million to reconcile with the transfers of funds to 
the Debt Service Fund for the payment of long-term liabilities. 

 

                                                 
1 Contributions represent inter-program support within the General Fund when expenditures incurred for a given restricted 
resource (e.g., Special Ed program) exceed the amount available for expenditure.  Transfers are inflows/outflows of moneys 
between funds (e.g. Cafeteria Fund) for various purposes including support for program activities.  
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Unrestricted Restricted
Second First Variance Second First Variance
Interim Interim 2P vs. 1P Interim Interim 2P vs. 1P

Nonspendable 28.51$         28.51$           -$         -$          -$               -$          
Restricted -           135.21      132.15           3.06          
Assigned 911.07         897.73           13.34       -            
Unassigned-Reserve for 
   Economic Uncertainties 75.38           75.38             -           -            
Unassigned/Unappropriated 710.48         685.14           25.34       -            
2017-18 Ending Balance 1,725.44$  1,686.76$    38.68$    135.21$  132.15$       3.06$       

Table 4
Summary of 2017-18 General Fund Ending Balance

(in millions)

 
 

Ending Balance   
 
• Unassigned/Unappropriated - The projected unassigned/unappropriated ending balance 

in the Second Interim compared to the First Interim is higher by $25.3 million. This 
increase is factored into the out-years.  

 
• Assigned Ending Balance The projected assigned ending balance increased by $13.3 

million.    It includes school donation accounts, General Fund School Program, Targeted 
Student Population Program, and other funds for school-determined needs.  
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APPENDIX II – CHANGES IN 2018-19 AND 2019-20 UNRESTRICTED GENERAL 
FUND (OUT-YEAR BUDGET PROJECTIONS) 

The chart below provides an update of the multi-year projection using data from Second Interim:  

(Dollars in Millions) 2017-18 2018-19 2019-20 Cumulative 
Balance 

Estimated Ending Balance @ First Interim 
(December) $685.1 ($311.8) ($334.6) $38.6 

Changes Due to the January Governor’s 
Budget $4.9 $241.2 $79.8 $325.9 

Changes due to the New Health and 
Welfare Agreement (@ 2017 Levels) $21.7 $66.0 $112.3 $200.0 

Assignment for future Salary Increase 
and/or Other Post-Employment Benefits ($21.7) ($256.9) (212.3) ($490.9) 

Assignment for Educator Effectiveness  ($11.00) ($11.00) ($22.00) 
Assignment for Safe Schools  ($10.00) ($10.00) ($20.00) 
Changes Due to Change in Unduplicated 
Count and Enrollment Estimates  $5.8 $32.9 $2.0 $40.8 

Changes in Second Interim  $14.7 $12.4 $16.4 $43.4 
Postponement of Schools’ Carryover 
Redirection into 2020-21 - - ($100.0) ($100.0) 

Non-cumulative balance @ Second 
Interim - ($237.2) ($457.4) $15.9 

Estimated Ending Balance @ Second 
Interim (March) $710.5 $473.3 $15.9  

 
New and/or additional expenditures and revenues information resulted in ending balances of 
$473.3 million ($710.5 - $237.2 million) in 2018-19 and $15.9 million ($473.3 - $457.4 million) 
in 2019-20. 
 

• Changes in Revenue - Revenues are estimated to increase by $277.0 million in 2018-19 
and by $68.9 million in 2019-20. The increases are mainly due to the January Governor’s 
Proposed Budget, which provided for the full funding of LCFF, higher Cost of Living 
Adjustments (COLA) and one-time discretionary funding for 2018-19.  A portion of the 
revenue change which impacted LCFF revenue is the increase in the District’s unduplicated 
count percentage offset by the changes in enrollment estimates. Also, a higher interest 
income is projected due to higher interest rates and larger cash balances assumptions. 
 

• Changes in Expenditures, Contributions and Assignments – Decreases in estimated 
expenditures and contributions are offset by increases in assignments, for a net increase of 
$202.3 million in 2018-19 and $191.6 million in 2019-20, which are projected to change 
the estimated ending balance. Some of these changes are accounted for as follows:   

 
o Decrease in employee benefits are mostly attributable to the decrease in the 

required Health and Welfare contributions of $66.0 million and $112.3 million in 
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2018-19 and 2019-20, respectively.  This is a result of the new Health & Welfare 
MOU that maintains the per participant contribution from the 2017 per participant 
levels.  The savings associated with the change in per participant rate is reflected 
as a part of the assignment for future salary increases.  
 

o Lower Worker’s compensation due to changes in actuarial reported liabilities for 
2018-19 and 2019-20.  This is a result of efficiencies and faster settlement of 
outstanding claims. 

 
o Increases in custodial supplies allocation of $1 million and magnet expansion of 

$2.2 million for 2018-19 and 2019-20.  
 

o Increases in software and hardware maintenance of $1.3 million and $1.9 million 
are projected in 2018-19 and 2019-20 respectively.   

 
o Ongoing & Major Maintenance (RRGM) contributions decreased by $2 million in 

2018-19 and $4.8 million in 2019-20 due to the changes in total general fund 
expenditures, which is the basis of the 3% statutory requirement.  

 
o Lower Special Education ROC/P Handicap Program support of $2.1 million in 

2018-19 and 2019-20 due to funding changes. 
 

o The estimated expenditures for 2018-19 and 2019-20 do not reflect any changes in 
the salary schedules.  
  

o Higher assigned ending balances reflect the set-aside for future increases and/or 
Other Post-Employment Benefit (OPEB) trust contribution.  The new assignments 
are as follows:  

 
 One-time discretionary revenue of $140.9 million in 2018-19. 
 Savings from Health & Welfare contributions set at the 2017 levels of $21.7 

million in 2017-18, $66.0 million in 2018-19, and $112.3 million in 2019-20.  
 Set-asides for OPEB trust contributions of $50 million in 2018-19 and $100 

million in 2019-20. 
 Ongoing set-aside for Educator Effectiveness of $11.0 million and Safe 

Schools of $10.0 million beginning in 2018-19. 
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General Fund Assigned Ending Balances as of Second Interim

(Amount in Millions)

PROGRAM NAME Category FY 17‐18 FY 18‐19 FY 19‐20

1 13027 General Fund School Program General Fund School Allocation $251.0 $270.5 $282.3

2
General Fund School Allocation 

Total
$251.0 $270.5 $282.3

3 13938 SDEP‐Donations School Site Programs $17.4 $18.5 $19.6

4 13723 Charter School Categorical Block Grnt School Site Programs $7.2 $6.9 $6.7

5 13437 Non Filming Rental (PD) School Site Programs $6.5 $7.5 $8.5

6 14242 SDEP‐Proceeds Film/Photo Rental School Site Programs $6.2 $7.1 $8.0

7 10257 Software Bundle School Site Programs $3.9 $3.9 $3.9

8 10590 PARA Prof Teacher Training (CTC) School Site Programs $3.7 $3.7 $3.7

9 14450 Money Donations (PD) School Site Programs $3.3 $3.5 $3.7

10 13302 Filming & Photography Rtl(PD) School Site Programs $2.4 $2.7 $3.0

11 13724 Charter School Allocation In Lieu Of EIA School Site Programs $1.9 $1.8 $1.7

12 14393 Money Donations‐Schs (PD) School Site Programs $1.6 $1.7 $1.8

13 14129 Districtwide Report Card ‐ Support School Site Programs $1.3 $1.3 $1.3

14 10315 Utilities Savings Sharing Program School Site Programs $1.3 $1.3 $1.3

15 14219 Advanced Learning Options Assessments School Site Programs $1.2 $1.2 $1.2

16 10449 Athletics Other Exp‐Schools School Site Programs $1.0 $0.0 $0.0

17 15829 Star Progam School Site Programs $0.9 $0.9 $0.9

18 11430 Teacher Apprentice Prog‐ROC‐S/B/T School Site Programs $0.8 $0.8 $0.8

19 10582 Alternative Certification‐Intern Secondary School Site Programs $0.7 $0.7 $0.7

20 10387 Human Capital Data Warehouse School Site Programs $0.6 $0.0 $0.0

21 13950 IMA‐Library Fines School Site Programs $0.6 $0.6 $0.6

22 14861 Start‐Up Costs‐New Schools School Site Programs $0.6 $0.6 $0.6

23 14340 Transcripts Of Pupils' Records School Site Programs $0.6 $0.6 $0.6

24 14151 Obsolete Textbooks School Site Programs $0.5 $0.5 $0.5

25 13791 M & O Services‐Wellness Clinics School Site Programs $0.5 $0.5 $0.5

26 14081 Calworks Regional Occupational Center Prog School Site Programs $0.5 $0.5 $0.5

27 13150 SDEP‐Pro (Pool) Filming, Photo, Rental School Site Programs $0.4 $0.4 $0.5

28 13378 SDEP‐Filming, Photo & Other Rental‐ROC School Site Programs $0.4 $0.4 $0.4

29 10381 Lease/Rental Proceeds‐Charter Agreement School Site Programs $0.3 $0.3 $0.3

30 10578 Teacher Quality & Staffing School Site Programs $0.3 $0.0 $0.0

31 13787 Charter School Charges School Site Programs $0.3 $0.4 $0.5

32 14220 Advance Placement Test Fee School Site Programs $0.3 $0.3 $0.3

33 14806 SDEP‐Donations‐ROC School Site Programs $0.2 $0.2 $0.2

34 17629 SDEP‐Extended Kindergarten Program School Site Programs $0.2 $0.2 $0.2

35 10293 LD Enrollment & Attendance Investments School Site Programs $0.1 $0.0 $0.0

36 10356 ARC Reimbursement‐After School Program School Site Programs $0.1 $0.1 $0.1

37 14515 Money Donations‐ROC (PD) School Site Programs $0.1 $0.1 $0.1

38 10382 Facilities Services‐Wellness Clinics School Site Programs $0.1 $0.1 $0.1

39 10581 School Community Violence Prevention School Site Programs $0.0 $0.0 $0.0

40 13237 SDEP‐Donations‐District Admin School Site Programs $0.0 $0.0 $0.0

41 11476 Civic Center Permit Program School Site Programs $0.0 ‐$0.7 ‐$1.4

42 16449 Rsv Math & Science Donation School Site Programs $0.0 $0.0 $0.0

43 10580 Alternative Certification‐Intern Elementary School Site Programs $0.0 $0.0 $0.0

44 10194 Partner Program School Site Programs $0.0 $0.0 $0.0

45 School Site Programs Total $68.0 $68.6 $71.3

46 10544 TSP‐Pending Alloc Proportionality $112.5 $112.5 $112.5

47 10400 TSP ‐ Investments Proportionality $74.6 $148.2 $224.3

48 10359 TSP‐Settlement Proportionality $40.4 $40.4 $40.4

49 10397 TSP ‐ PPS Proportionality $23.3 $23.3 $23.3

50 10155 English Learners Transition ‐ Central Office Proportionality $21.4 $23.9 $24.8

51 10405 TSP‐Parental Engagement Proportionality $3.5 $3.5 $3.5

52 14423 Incentive‐Brkfst‐Discretionary Proportionality $0.9 $0.9 $0.9

53 10543 TSP‐Innovation‐Focus Sch Proportionality $0.5 $0.5 $0.5

54 Proportionality Total $277.0 $353.2 $430.1

55 17499 Educational Revenue Augmentation Fund (ERAF) Proceeds‐Settlement Districtwide Costs $87.1 $87.1 $87.1

56 17499 KLCS Proceeds‐Spectrum Sale Districtwide Costs $63.6 $63.6 $63.6

57 17499 Benefit Audit Districtwide Costs $35.4 $35.4 $35.4

PROGRAM
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(Amount in Millions)

PROGRAM NAME Category FY 17‐18 FY 18‐19 FY 19‐20PROGRAM

58 14439 Non‐IMA Carryovers‐Supp (PD) Districtwide Costs $26.2 $26.2 $26.2

59 17499 Special Education Districtwide Costs $19.8 $19.8 $19.8

60 17965 District Cost‐Payment of Audit Findings Districtwide Costs $8.9 $0.0 $0.0

61 10591 White Fleet Vehicle Replacement Plan Districtwide Costs $7.9 $0.0 $0.0

62 13793 M & O Prop 39 Charter Co‐Location‐Admin Districtwide Costs $7.2 $9.6 $12.1

63 13039 LSI‐Other Legal Expense Districtwide Costs $5.6 $5.6 $5.6

64 11714 Buses ‐ Measure Q Districtwide Costs $5.3 $5.3 $5.3

65 13736 Charter Schools Unit Districtwide Costs $3.9 $5.2 $6.6

66 13050 School District‐Audit & Examination Districtwide Costs $2.7 $0.0 $0.0

67 13783 Specialized Charter Agreements‐M&O Districtwide Costs $2.3 $3.1 $3.9

68 13782 Charter Fee for Service ‐ M&O Districtwide Costs $2.1 $2.8 $3.5

69 13930 Energy Rebate Conservation‐Supp Districtwide Costs $1.6 $1.8 $1.9

70 10857 PSC & Other Fee for Service Districtwide Costs $1.4 $1.4 $1.4

71 14790 ITD GF‐Portion‐DRBC/Core Network Upgrades Districtwide Costs $0.9 $0.0 $0.0

72 13745 Charter School Fee For Service‐FT Districtwide Costs $0.7 $1.0 $1.2

73 10219 IT Projects ‐ Admin Districtwide Costs $0.6 $0.0 $0.0

74 13786 Charter School Fee‐Instruction Div Districtwide Costs $0.2 $0.3 $0.4

75 11667 School Police Student Body Security Overtime Districtwide Costs $0.1 $0.1 $0.1

76 17499 Administrator to Teacher (R2) Penalties Districtwide Costs $0.0 $35.0 $70.0

77 17499 Educator Effectiveness Districtwide Costs $0.0 $11.0 $22.0

78 17499 Safe Schools Districtwide Costs $0.0 $10.0 $20.0

79 17499 Disproportionality Impact Districtwide Costs $0.0 $0.0 $20.0

80 Districtwide Costs Total $283.7 $324.2 $406.1

81 10307 District Restacking Central Office $1.8 $0.0 $0.0

82 11568 KLCS‐Auction (OE) Central Office $1.5 $0.0 $0.0

83 10484 FSD‐Emergent Requirements Central Office $1.4 $1.4 $1.4

84 14517 Contr Serv‐Energy Conservation Central Office $1.2 $1.2 $1.2

85 10317 Joint‐Use Collections Central Office $1.0 $1.0 $1.1

86 12654 Board Members Discretionary Funds Central Office $0.8 $0.0 $0.0

87 12106 ISIS‐General Fund Non Cop Central Office $0.7 $0.7 $0.7

88 12158 ERP Program‐Proj Reqd‐Pos Central Office $0.4 $0.4 $0.4

89 10355 GF ITI ‐ Educational Technology Central Office $0.2 $0.2 $0.2

90 14502 P‐Card Rebates Central Office $0.2 $0.2 $0.2

91 15871 Vehicle Replacement Central Office $0.1 $0.1 $0.1

92 10353 Labor Compliance Penalty Program Central Office $0.1 $0.1 $0.1

93 16141 GF‐Computer Reimbursement Central Office $0.1 $0.1 $0.1

94 14511 Org‐Excellence Professional Development Services Central Office $0.1 $0.1 $0.1

95 10255 Toshiba Reimbursement Central Office $0.1 $0.1 $0.1

96 13203 LTerm Leases‐Publishing Costs Central Office $0.0 $0.0 $0.0

97 11668 School Police ‐ Misc Central Office $0.0 $0.0 $0.0

98 Central Office Total $9.7 $5.7 $5.8

99 17675 Health & Welfare Contribution Savings
Health & Welfare Contribution 

Savings
$21.7 $87.7 $200.0

100 17675 Onetime Discretionary Revenue  Onetime Discretionary Revenue  $0.0 $140.9 $140.9

101 17675 Other Post‐Employment Benefits (OPEB) Set‐Aside
Other Post‐Employment Benefits 

(OPEB) Set‐Aside
$0.0 $50.0 $150.0

102 Total Assigned Ending Balance $911.1 $1,300.7 $1,686.5
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Office of the Chief Financial Officer

Action Proposed:
Staff requests that the Board approve the 2017-18 Second Interim Financial Report, which contains a “positive”
certification (enclosed herewith as “Attachment A”), the Revised Fiscal Stabilization Plan (“Attachment B”),
and a Resolution to implement the Revised Fiscal Stabilization Plan. (Attachment C)

As required under Education Code Section 42131, the positive certification is requested because the District
meets the required reserved level for all three fiscal years by implementing a fiscal stabilization plan.

Background:
Under Education Code Sections 35035(i), 42130, and 42131, District staff must prepare and submit interim
financial reports to the governing board at intervals throughout the fiscal year.  As part of the interim financial
reports, the Board certifies to the County Superintendent of Schools, the State Controller, and the State
Superintendent of Public Instruction whether the District is able to meet its financial obligations for the
remainder of the fiscal year and the next two fiscal years, using one of three certification scenarios:

· A positive certification indicates that based on current projections, the district will meet its financial
obligations for the current fiscal year and two subsequent years.

· A qualified certification indicates that the district may not be able to meet its financial obligations for
the current or two subsequent fiscal years.

· A negative certification indicates that the district will not be able to meet its financial obligations for the
current or subsequent fiscal year.

In addition, the Los Angeles County Office of Education (LACOE), as part of the 2017-18 First Interim Report
review, has requested that the District submit an updated Board-approved Revised Fiscal Stabilization Plan that
would address projected shortfall in the District’s reserves.  In addition, the District’s Board of Education is
requested to adopt and submit a resolution and committing the District to take all necessary measures to
implement its revised Fiscal Stabilization  reductions in 2018-19 and 2019-20.  A Revised Fiscal Stabilization
Plan and Board Resolution are attached for your approval in response to this request.

Expected Outcomes:
The District will file its Second Interim Financial Report to comply with the Education Code requirements,
including a Fiscal Stabilization Plan that will address the request of LACOE.

Board Options and Consequences:
The Board may choose to adopt a positive certification only if it determines that the District will meet its
financial obligations in the current year and two subsequent years.

The Board may choose to adopt a qualified certification of financial condition based on the current projections
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if it determines that the District may or may not meet its financial obligations in the current year or two
subsequent years.

A district with a qualified or negative certification at the second interim period must provide an additional
report of financial statement projections of fund and cash balances no later than June 1st.  This is known as the
“Third Interim Report”, which does not require Board certification.   In addition, it may not, in that fiscal year
or the next fiscal year, issue non-voter approved debt unless the County Superintendent determines that the
District will probably make repayment of such debt issuance.  LACOE may also impose various restrictions on
districts that fail to deal with financial issues raised in interim reports.  Finally, rating agencies may consider
interim reports when evaluating or revising credit ratings.

LACOE will review the District’s certification. It has the authority and responsibility to change the certification
if it determines that the District’s certification was not appropriate.

Policy Implications:
Certification of the District’s 2017-18 Second Interim Financial Report and submission of the Fiscal
Stabilization Plan will comply with the Education Code and LACOE requirements.

Budget Impact:
This report includes a Revised Fiscal Stabilization Plan to address the projected deficit in order to restore and
maintain reserves at the required statutory level.

Student Impact:
Compliance with Education Code mandate ensures that the District will continue to operate and serve its
student population.

Issues and Analysis:
None

Attachments:
Attachment A - 2017-18 Second Interim Financial Report
Attachment B - Fiscal Stabilization Plan
Attachment C - Board Resolution

Informatives:
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Board of Education Report
No. 348/17-18
Attachment B

2017-18 Second Interim Fiscal Stabilization Plan

Proposed Fiscal Stabilization Plan consists of 
items that the District could implement.

Adopted 
2017-18

Adopted 
2018-19

Adopted 
2019-20

Revised 
2017-18

Revised 
2018-19

Revised 
2019-20

1 Central Office Reduction and Efficiencie 79.9$      79.9$      79.9$      79.9$      79.9$      79.9$      Implemented in 2017-18  - Ongoing

2
Central Office Clerical Reduction allocated to
school sites (4.1)$      (4.1)$       (4.1)$       (4.1)$       (4.1)$       (4.1)$       Implemented in 2017-18  - Ongoing

3 Resolution of Disproportionality Issue 20.0$      20.0$      20.0$      20.0$      20.0$      20.0$      Implemented in 2017-18  - Ongoing
4 Shifting of Telecom Maintenance Funding 4.4$       4.7$        5.0$        4.4$        4.7$        5.0$        Implemented in 2017-18  - Ongoing
5 Change in RRGM Funding 5.0$       5.0$        5.0$        5.0$        5.0$        5.0$        Implemented in 2017-18  - Ongoing

6
Elimination of scheduled Other Post 
Employment Benefits (OPEB) -$       150.0$     200.0$     -$        150.0$     200.0$      Contribution to the OPEB trust is 

scheduled to stop starting in 2018-19 
7 Redirection of School Site Carryover -$       -$        246.0$     -$        -$        -$        Postponed Until 2020-21

8
Equivalent to Class Size Increase by 4 
(approximately 1,000 FTE) -$       -$        76.0$      -$        -$        -$        Reversed at First Interim 

9 Total Fiscal Stabilization Plan  $   105.2  $    255.5  $    627.8  $    105.2  $    255.5  $    305.8 
Implemented/Completed

Reversed

Final Budget Second Interim



Board of Education Report 
No. 348-17/18 
Attachment C 

 

RESOLUTION OF THE BOARD OF EDUCATION OF THE LOS ANGELES UNIFED 

SCHOOL DISTRICT RELATED TO THE REQUIRED RESERVE AND 

IMPLEMENTATION OF THE FISCAL STABILIZATION PLAN 

 

Whereas, in recognition of the District’s potential financial shortfall, the Los Angeles County 
Office of Education has requested the District to submit a Fiscal Stabilization Plan that maintains 
the minimum required reserves. 

 

Now, therefore, be it resolved that: 

1. Consistent with the District’s obligation to continue to provide educational opportunities 
to Los Angeles-area students and support of District employees, the District affirms its 
commitment to meet its ongoing financial obligations. 
 

2. The Second Interim report includes a Board-adopted Fiscal Stabilization Plan to maintain 
the minimum reserve from 2017-18 through 2019-20 as required under section 33129 of 
the education Code and Title 5, section 15450 of the California Code of Regulation. 
 

3. The attached Fiscal Stabilization Plan details the need for and the extent of the staff 
reductions, identifies positions that were targeted for reduction and includes a list of 
positions closed starting in 2017-18 as part of the fiscal stabilization plan. (Attachment  
C-1 of this resolution details the job classifications that were impacted by the Fiscal 
Stabilization Plan) 
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19
20
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22
23
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26
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28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43

A B C
Los Angeles Unified School District
Budget Reduction Report
Implemented in FY2017-18 
(Part  of the 2017-18 Final Budget Fiscal Stabilization Plan)

Category Job Name Job Number
Certificated Admin, Academic Intervention Prgms 13200515

Administrator 13200515
Administrator of Instruction 13200515
Administrator of Operations 13200515
ADVSR, RES,AD,SCH 13200826
ADVSR, TEMP,MST-Nonschool 13200515
ADVSR, TEMP,SPECIAL SERVICES 13200500
ASMT,NONSCH 13200707
ASMT,NONSCH,PREP 13200707
ASMT,NONSCH-YRBK 13200707
Assoc Supt, School Supp Svcs 13300067
Asst General Counsel 13400071
Coord, Psych Svcs, Spec ESC 19100366
Coordinator 13200515
Coordinator, Policy and Prof Devt 13200515
Coordinator, Psychological Srv Sp Ed 13200515
CORD,SP ED 13400234
Crd, Educational Systems 13200515
Crd, El (K-6) Hist/Soc Sci 13200515
Crd, Elem ELA Instruction 13200515
Crd, Elem Math Instruction 13200515
Crd, Elem Math Program 13200515
Crd, Instruction K-12 13200515
Crd, Instructional Data 13200515
Crd, Medi-Cal Adm Activites (MAA) Prog 13200515
Crd, Operations Support Services 13200515
Crd, Private/Charter Schools 13200515
Crd, Psychological Svcs, Div of Sp Ed 13200515
Crd, School Leader Growth & Development 13200515
Crd, Sec ELA Instruction 13200515
Crd, Sec Literacy 13200515
Crd, Sec Literacy/English Language Arts 13200515
Crd, Sec Math Instruction 13200515
Crd, Sec, 6-12, Hist/Soc Sci 13200515
Crd, Sec, 9-12, Science 13200515
Crd, Sp Ed School & Family Services 13200515
Crd, Sp Ed-Compl,Supp & Monitoring 13200515
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Category Job Name Job Number
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80

Crd, Strategic Instrnl Appl 13200515
Dep Dir Employee Relations 13200514
Dir, Cert Rec Sel Cred Svcs 13200514
DIR, SCHOOL MANAGMNT SERVICES 13400198
Director 13200515
Director of Employee Relations 13200514
Director, Staff Relations, Field 13200514
Executive Officer, Educational Services 13400032
INSTR TECHNOLGY APPLCTN FACIL 13200469
Lead Operations Coordinator 13200515
LIBRAN,CRDG 12100589
Loc Opt Ovrsight Comm Member 13200515
Local Administrator of Operations 13200515
Local District Director 13200515
Operations Coordinator 13200515
Parent Educator Coach 13200500
Specialist 13200515
Specialist, Adapted Physical Education 13200515
Specialist, Charter Schools 13200515
Specialist, New Teacher Induction 13200515
Specialist, Occupational&PhysicalTherapy 13200515
Specialist, OT and PT Program 13200515
Specialist, SESC Operations 13200515
Specialist, Speech & Language Program 13200515
Spst, Adapted Physical Ed 13200515
Spst, Adapted Physical Education 13200515
Spst, Career & Transition Center 13200515
Spst, Central K-12 Counseling 13200515
Spst, Cert Personnel, Field 13200515
Spst, Charter Schools 13200515
Spst, Data Mgmt & Reporting 13200515
Spst, Diploma Project 13200515
Spst, Div of Sp Ed (MCD Outcome 7) 13200515
Spst, Division of Sp Ed (MCD Outcome 13) 13200515
Spst, Division of Special Ed (Charter) 13200515
Spst, Due Process 13200515
Spst, Early Childhood Special Education 13200515
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Category Job Name Job Number
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117

Spst, Instrnl Media Svcs 13200515
Spst, Instruction, K-12 13200515
Spst, Integ Lib & Txtbk Supp Svcs 13200515
Spst, K-12 Instruction 13200515
Spst, Least Restrictive Environment 13200515
Spst, MCD Outcome 7 13200515
Spst, Program/Fiscal Accountability Unit 13200515
SPST, PSYCHOLOGICAL SERVICES 13200240
Spst, Readiness & Integration 13200515
Spst, Sp Ed Compl Support & Monitoring 13200515
Spst, Sp Ed Compliance Supp & Monitoring 13200515
Spst, Sp Ed Data Management & Reporting 13200515
Spst, Special Ed Service Ctr, Operations 13200515
Spst, SpEd Planning & Perf Mgmt 13200515
Spst, Student Information Systems 13200515
Spst, Technology & Information Services 13200515

Classified .Net Developer 24104867
ACCOUNTANT 24101161
ACCOUNTING ANALYST 24101101
ACCOUNTING APPLICATIONS ASST 24101328
ACCOUNTING TECHNICIAN II 24101331
ADA Compliance Manager 24102149
ADMIN AIDE 24102076
ADMIN ANALYST 24105073
ADMIN ASSISTANT 24102071
ADMIN SECRETARY, MEDIA RELATNS(C) 24102403
ADMIN STAFF AIDE 24105021
ADMIN STAFF AIDE(C) 24105022
APPLICATIONS SERVER ADMINISTRATOR 24104828
ARCHITECTURAL PROJCT FACILITATOR 24101460
AREA FOOD SERVICES SUPERVSR 22204314
ASSIGNMENT TECHNICIAN 24102730
Assistant General Counsel 23105655
Assoc Comp Appl Spec (SAP) 24104841
ASSOC COMP APPL SPEC BUDG 24105422
ASSOC COMPUTER APPL SPST 24105419
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Category Job Name Job Number
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154

ASSOC FINANCIAL ANALYST 24101106
ASSOC GENERAL COUNSEL I 23105658
ASSOCIATE FINANCIAL ANALYST 24101106
ASST ADMINISTRATVE ANALYST 24105086
ASST BUDGET DIRECTOR 23102026
ASST CONTRACT ADMIN ANALY 24102365
Autonomous Schools Operations Coord 23102325
BUDGET TECHNICIAN 24102547
BUYER 24105121
Chief Bldg/Constr Inspector 23101630
CHIEF FACILITIES EXECUTIV 23101916
CLASSIFIED TRAINING REPRESENTATV 24105650
CLERK 24102676
COMP APPLIC SPST (STUDENT DATA) 24101177
Comp Applications Administrator (SAP) 23101055
Comp Applications Assistant 24104820
Comp Applications Special 24104832
COORD FINANCIAL MANAGER 24101266
COORD, FINANCIAL MANAGER 24101266
COORD, INTEGRATD PEST MGM 24104156
Coord, IT Security 24101183
COORD, LITIGATION RESEARCH 24105657
CREDENTIALS & CONTRACTS ASSIST 24102238
Culinary & Events Manager 22204320
Cust Serv Center Rep 24102715
DATA ANALYST SCHOOL POLICE 24105069
DATA BASE ADMINISTRATOR 24101184
DEP BUDGET DIRECTOR 23102024
Dep Dir Data Center Opers 23104805
Dep Dir Facilities Pgm Sup Svcs 23101924
DEP DIR FOOD SERVICES 23104305
Dep Dir, eLearning 23104811
Deputy Chief Communications Ofcr 23101921
DESIGN NETWORK ENGINEER 24104881
DIR OF ACCOUNTING 23101014
Dir of IT, Asset and Software Compliance 23104834
Dir of IT, Support Services 23101185
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Category Job Name Job Number
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191

DIR, ACCOUNTING 23101014
DIR, FACILITIES LEGIS GRNTS&FNDG 23101926
Dir, Insurance 23101035
Dir, Performance Management 23104985
Director of Leasing and Asset Management 23101985
DPTY CHIEF OF POLICE 22104209
ELECTRON MICROSCOPIST 24104432
ENVIRONMENTAL HEALTH SPECIALIST 24104603
Environmental Laboratory Analyst 24101797
ENVIRONMNTL HEALTH SPECIALIST 24104603
ERP Readiness Facilitator 24104814
FACIL SUPPRT SRVC FINANCIAL SPST 24101964
Facilities Partnership & 24101969
FINANCIAL AIDE 24101108
FINANCIAL ANALYST 24101089
FISCAL SERVICES MANAGER 24101115
FISCAL SPECIALIST 24101118
Food Service Equipment Specialist 22103121
Food Service Training Specialist 22204312
FOOD SERVICES STAFF AIDE 22204313
HEAVY BUS DRIVER 22305826
HR SPECIALIST II 24105018
INFO SYSTEMS SUPPORT ASST 24101083
Information Systems Business Analyst 24102171
INFORMATN SYSTEMS SECURITY ASST 24104819
Insurance Technician 24102775
INTERMEDIATE ACCOUNTANT 24101151
INTERPRETING EQUIPMENT TECH 24104617
INVENTORY CONTROL CLERK 24102634
IT Customer Supp Rep 24103861
IT PROJECT MGR 24101193
IT Trainee 24103875
IT TRAINER I 24104860
IT TRAINER II 24104861
IT TRAINING SUPV 24104863
LEGISLATIVE ADVOCATE (C) 24105148
LIGHT BUS DRIVER 22305861
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Category Job Name Job Number
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228

Local District Admin Asst 24102396
Magnet Program Liaison Asst 24102090
MAINFRAME DATA SECURITY A 24104865
Marketing Director 23101135
MEAL COMPLIANCE AUDIT CLERK 24102691
MICROCOMPUTER SUPPORT AST 24102210
MiSiS Manager 24104888
Multimedia Designer 24104862
NETWORK CONFIGURATION ADM 24104872
NETWORK OPERATIONS CENTER ENGR 24104875
NETWORK SECURITY ADMINISTRATOR 24101178
NUTRITION SPECIALIST 22204317
OFFICE MANAGEMENT ASSISTANT 24102093
OFFICE TECHNICIAN 24102828
Office Technician (C) 24102829
OPTICAL SCANNING EQUIP OP 24102626
OPTICAL SCANNING EQUIP OPERATOR 24102626
Payroll Admin Manager 24101156
PAYROLL DISTRIBUTION SUPERVSR 24101338
Payroll Specialist I 24101336
Payroll Specialist II 24101340
Payroll Specialist III 24105066
PRIN ACCOUNTANT 24101121
PRIN ADMINISTRATIVE ANALYST 24105101
PRIN CLERK 24102551
PRIN FINANCIAL ANALYST 24101116
PROG ANALYST, ORACLE 24103813
Program & Policy Dev Advsr, School Choic 23105450
PROGRAM AND POLICY DEV ADVISOR 23101935
PROGRAM AND POLICY DEV SPECIALIST 24101947
PROGRAMMER ANALYST, COBOL 24103812
PROGRAMMER ANALYST, ORACLE 24103813
Project Mgmt Admin 23101941
Project Mgmt Administrator 23101941
RDA-CLERK 24102676
RDA-HR SPECIALIST III 24104989
RDA-SR HUMAN RES REPRESENTATIVE 24105059
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229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265

RDA-SR OFFICE TECHNICIAN 24102838
RETIREMENT AND DEDUCTIONS 24105063
Retirement Systems Supvr 24101048
SALARY CREDITS ASSISTANT 24102248
SALARY CREDITS SUPERVISOR 24102247
SAP BASIS ADMINISTRATOR 24104891
SAP Enterprise Portal Specialist 24104846
SAP Func Analyst (BN,BW, ESS, Security) 24104836
SAP Functional Analyst (eRC, PA/OM) 24104837
SAP Functional Analyst (TM/PY) 24104838
SAP Schema Architect (Payroll/Time) 24104876
SECRETARY & (R) 24102800
SECRETARY & (Restricted) 24102800
SECRETARY (C) 24102801
SECRETARY/SECRETARY (RESTRICTED) 24102800
Senior Director Information Systems 23101168
Senior Fiscal Specialist 24101128
Senior Food Service Training Specialist 22204321
SERGEANT 22104211
SPVG ASSIGNMENT TECH 24102720
Spvg Insurance Technician 24102773
SPVG PERSONNEL CLERK 24102261
SPVG PURCHASING SERVCS COORD 24105144
SR ACCOUNTING ANALYST 24101100
SR ADMINISTRATIVE ANALYST 24105070
Sr Administrative Assista 24102062
SR ASSIGNMENT TECHNICIAN 24102725
SR CLASSIFIED TRAINING REPRESENT 24105653
SR FINANCIAL ANALYST 24101114
SR HR REPRESENTATIVE (C) 24105059
SR HUMAN RESOURCES SPECIALIST 24104998
SR HUMAN RESOURCES SPECIALST 24104995
Sr Insurance Technician 24102781
SR JOB COST DATA ENTRY OP 24104743
SR LEGAL SECRETARY (C) 24102439
Sr Marketing Representative 24102182
SR NUTRITION SPECIALIST 22204309
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267
268
269
270
271
272
273
274
275
276
277
278
279
280
281
282
283
284
285
286
287
288

SR OFFICE TECHNICIAN 24102838
SR OFFICE TECHNICIAN (C) 24102839
Sr Payroll Specialist 24105085
SR PERSONNEL CLERK 24102271
SR PROGRAMMER ANALYST, COBOL 24103809
Sr Programmer Analyst, Filenet 24103819
SR PROGRAMMER ANALYST, ORACLE 24103810
SR SALARY CREDITS ASSISTANT 24102250
SR SECRETARY 24102865
SR SECRETARY (C) 24102866
SR TECHNICAL PROJECT MGR 24101202
STOCK CLERK 24105247
STOCK WORKER 24105260
TECHNICAL PROJECT MANAGER 23101190
TECHNICAL SPECIALIST 23101179
TRANSLATOR-INTERPRETER (SPANISH) 24102070
TRANSPORTATION ROUTER 22305727
WAN SPECIALIST I 24103538
WORKERS COMP CLAIMS PROC SPVR 24102047
Zone of Choice Facilitator (Spanish) 24102169
WORKERS COMP CLAIMS PROC SPVR 24102047
Zone of Choice Facilitator (Spanish) 24102169
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Los Angeles Unified School District 
 

2017-18 Second Interim 
 

GENERAL FUND 
ASSUMPTIONS FOR MULTI-YEAR PROJECTIONS 

Fiscal Years 2018-19 and 2019-20 
 
 

  
Page 1 

 
  

Major Revenue Assumptions  

 2018-19 2019-20 
1. Norm Enrollment   

 Non-charter schools 444,394 429,031 
 Locally-funded charter schools 40,436 40,436 
  Total 484,830 469,467 

   
2. Estimated Funded Average Daily Attendance   
 Non-charter schools 436,706.86 421,537.29 
 Locally-funded charter schools 38,727.60 38,727.60 
  Total 475,434.46 460,264.89 

   
3. Funded COLA   
 LCFF 2.51% 2.41% 
 Special Education (AB602) 2.51% 2.41% 
   

4. Adjusted Base Grant Rates Per ADA (includes COLA and K-3 
and 9-12 Grade Span Adjustments) 

  

 Grades K-3 $8,140 $8,337 
 Grades 4-6 $7,484 $7,664 
 Grades 7-8 $7,707 $7,893 
 Grades 9-12 $9,163 $9,384 
          
5. Unduplicated student count percentage to enrollment (3-year 

rolling average) per LCFF calculation 
  

 Non-charter schools (includes County Program students) 85.86% 85.91% 
 Locally-funded charter schools (total) 44.59% 44.09% 
          
6. Gap Funding Percentage (DOF) 100% 100% 

   
7.  LCFF Revenue (in millions)   
                Non-charter schools $5,286.5 $5,232.8 
                Locally-funded charter schools 352.9 $361.1 
                           Total $5,639.4 $5,593.9 

   
8. Education Protection Act (in millions)   
               Non-charter schools $363.7 $229.9 
               Locally-funded charter schools $21.8 $14.3 
                           Total $385.5 $244.2 
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Major Revenue Assumptions (continued) 
 

2018-19 2019-20 

9. California State Lottery – Rates Per ADA   
 Unrestricted $146.00 $146.00 
 Restricted $48.00 $48.00 

   
10. Mandate Block Grant   
 Non-charter schools – K-8 $31.10 $ 31.10 
 Non-charter schools – 9-12 $59.71 $59.71 
 Locally-funded charter schools – K-8 $16.30 $16.30 
 Locally-funded charter schools – 9-12 $45.15 $45.15 
 

Major Expenditure Assumptions for 2018-19 

1. Certificated Salaries were estimated using the prior year level as the base and 
adjusted for known changes as shown below: 

 
Amounts 

Certificated Salaries (in millions)  
School Staff and Resources  $42.3  
Step and Column Salary Adjustment 32.4  
Federal, State, and Local Grants 0.5  
2017-18 One-time Items (1.2) 
Reduced Cost from Enrollment Decline (46.0) 
Total 2018-19 Known Changes  $28.0  

 
2. Classified Salaries were estimated using the prior year level as the base and adjusted 

for known changes as shown below: 

 
Amounts 

Classified Salaries (in millions)  
Federal, State, and Local Grants  $0.1  
School Staff and Resources (3.6) 
2017-18 One-time Items (8.1) 
Total 2018-19 Known Changes  $(11.6) 
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Major Expenditure Assumptions for 2018-19 (continued) 

3. With the exception of Health and Medical costs, Employee Benefits are based on salary 
estimates and appropriate rates for retirement, workers’ compensation, and 
unemployment. Employer contribution rate to CalSTRS is 16.28%, an increase of 1.85% 
from prior year. Employer contribution rate to CalPERS is 17.7%, an increase of 2.169% 
from prior year.  Funding for Employee Health and Medical Benefits is at the Per 
Participant rate pursuant to the 2018-2020 Health and Welfare Agreement.  There is no 
OPEB Trust contribution for 2018-19. 
  

4. Other Expenses (4000-6000) were estimated using the prior year level as the base 
and adjusted for known changes as shown below: 
a. Inflation on cost of supplies and materials, including utilities and telecommunication 

of $7.7 million. Inflation is based on a 3.22% California CPI for 2018-19. 
b. Includes additional distribution of direct-funded charter schools’ share of the 

Special Education AB602 and Federal IDEA which totals to $6.1 million 
c. Exclusion of 2017-18 onetime items of $17.1 million which are mostly expenditure 

for school buses 
d. Includes $9 million due to the expiration of the Educator Effectiveness program  
e. Includes $50 million in additional school expenditures 
f. Lower textbook allocation of $95.3 million 
g. Magnet school resources of $8.2 million 
h. Athletics uniforms of $9.9 million 
i. Board election expenditure of $5 million 

 
5. Ongoing and Major Maintenance Account set-aside is 3% of total General Fund 

Expenditures and Other Financing Uses. 
 

6. Reserve for Economic Uncertainties at $74.7 million is 1% of total General Fund 
Expenditures and Other Financing Uses. 

 

7. Indirect Cost Rate is at 5.11%. 
 

8. Undesignated Balance of $473.3 million is a result of reflecting the realignment 
exercise and fiscal stabilization. 
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Major Expenditure Assumptions for 2019-20 

1. Certificated Salaries were estimated using the prior year level as the base and
adjusted for known changes as shown below:

Amounts

Certificated Salaries (in millions) 
Step and Column Salary Adjustment  $32.2 
School Staff and Resources (0.6) 
Federal, State, and Local Grants (18.3) 
Reduced Cost from Enrollment Decline (36.4) 
Total 2019-20 Known Changes  $(23.1) 

2. Classified Salaries were estimated using the prior year level as the base and adjusted
for known changes as shown below:

Amounts

Classified Salaries (in millions) 
Salary Increase  $0.1 
School Staff and Resources (1.3) 
2018-19 One-time Items (2.6) 
Federal, State, and Local Grants (4.9) 
Total 2019-20 Known Changes  $(8.7) 

3. With the exception of Health and Medical costs, Employee Benefits are based on salary
estimates and appropriate rates for retirement, workers’ compensation, and
unemployment. Employer contribution rate to CalSTRS is 18.13%, an increase of 1.85%
from prior year. Employer contribution rate to CalPERS is 20%, an increase of 2.3%
from prior year.  Funding for Employee Health and Medical Benefits is at the Per
Participant rate pursuant to the 2018-2020 Health and Welfare Agreement. There is no
OPEB Trust contribution for 2019-20.
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Major Expenditure Assumptions for 2019-20 (continued) 

 

4. Other Expenses (4000-6000) were estimated using the prior year level as the base 
and adjusted for known changes as shown below: 
a. Inflation on cost of supplies and materials, including utilities and telecommunication 

of $2.2 million. Inflation is based on a 3.04% California CPI for 2019-20. 
b. Includes additional distribution of direct-funded charter schools’ share of the 

Special Education AB602 and Federal IDEA which totals to $4.3 million 
c. Lower textbook allocation of $28.3 million  
d. Exclusion of 2018-19 onetime items of $40.6 million which are mostly expenditures 

from carryovers 
 
5. Ongoing and Major Maintenance Account set-aside is 3% of total General Fund 

Expenditures and Other Financing Uses. 
 
6. Reserve for Economic Uncertainties at $75.9 million is 1% of total General Fund 

Expenditures and Other Financing Uses. 
 

7. Indirect Cost Rate is at 4.59%. 
 

8. Undesignated Balance of $15.9 million is a result of reflecting the realignment 
exercise and fiscal stabilization.  

 
 

 

                           Page 48



                           CS 1



                           CS 2



                           CS 3



                           CS 4



                           CS 5



                           CS 6



                           CS 7



                           CS 8



                           CS 9



                           CS 10



                           CS 11



                           CS 12



                           CS 13



                           CS 14



                           CS 15



                           CS 16



                           CS 17



CS 18



                           CS 19



CS 20



                           CS 21



CS 22



CS 23



                           CS 24



                           CS 25



                           CS 26



                             HW 1



                             HW 2



HW 3



HW 4



                             HW 5



                             HW 6



                             HW 7



HW 8



HW 9


	1 cover.pdf
	2 march 9 BR 348-17-18 2017-18 Second Interim Report and Multi-Year Projections and Fiscal Stabilization Plan (Rev Informative).pdf
	march 9 BR 348-17-18 2017-18 Second Interim Report and Multi-Year Projections and Fiscal Stabilization Plan (Rev Informative).pdf
	c: Michelle King
	Alma Peña-Sanchez
	Frances Gipson
	David Holmquist

	Appendix III Assigned Ending Balance Breakdown v4.pdf

	3 Board Report with attachments.pdf
	a Board Report.pdf
	b Attachment B - Revised Fiscal Plan 1P 2018 0305v2.pdf
	c Attachment C Board Resolution Fiscal Plan 2018 0302 v2.pdf
	d Attachment C-1 List of Job Classifcation Reduction.pdf

	4 Board Report 348-17-18 Attachment A v0309.pdf
	Board Report 348-17-18 Attachment A v0309.pdf
	set 0.pdf
	set 1.pdf
	set 1.pdf
	Table of Contents.pdf

	set 2.pdf

	March 9 Revision ALL PAGES.pdf
	March 9 Attachment A pages 38-48.pdf
	Pages from march 9 revision.pdf
	March 9 Attachment A pages 38-48.pdf

	March 9 Criteria and Standards pages CS 1 - CS 26.pdf

	Pages from Board Report 348-17-18 Attachment A v0309-2.pdf




